Elder Farm E-Community Constitution

1  NAME : 

The name of the organisation shall be Elder Farm E-Community Trust  
2  GEOGRAPHICAL AREA COVERED : 

Greater Govan Area 
3  AIMS :
1. To create events to raise funds to restore the derelict b listed building and deliver an eco friendly, attractive and educational space exploring permacultural solutions, and engaging help from local companies and schools in those fund raising events, inspiring a sense of community empowerment and ownership of the project. 

2. To deliver and where possible offer training and work experience on the build to local workers in need of a job and work experience.  

3. To provide toilets, workshop space, canteen for community, and accommodation for either allocated keepers or for advanced eco students invited to share skills and knowledge from around the globe with community eco groups, and schools, in return for free accommodation.

Permacultural workshops can range from agricultural, building and planning, social services, energy, transport, recycling and the environment, and students with relevant skills may be chosen by local schools according to that year's curriculum. 

The garden will continue to provide insight on discussions taking place between the government and agricultural communities

4. To invite the council to top up funds raised and / or offer services at reduced rates to get work done.  

5. To document every step to keep all parties informed and up to date with events and issues, in effect to create a community sense of pride and ownership of the project as they help collect funds and resources to benefit the future generations and communities who will use Elder Farm in the future

6. To deliver :
Toilets
It has long been noted that toilets would be a very useful addition to the park for everyone including garden workers.  Currently restricted in a quest for volunteers, by lack of running water and toilet facilities on site, the building upgrade will make it easier for park users and for garden members to stick around and make better use of the facility    If possible additional shower and locker space might work for local sports practice.  A washer dryer would also be a useful facility especially for those who do not have the benefit of a washer at home
Canteen
A small canteen / kitchenette with sink and cooker, should offer an opportunity to serve food and hot drinks and keep utensils clean.  Other spaces downstairs may offer seating and space to chat while encouraging plant life and should serve garden and community workers alike, and may well offer space for cultural exchange
Workspace
This space will offer local eco groups a small library and benches for project work.   Storage space will help preserve resources.  Petrol / fuel run vehicles will be kept in containers away from the building. 
Flat
Accommodation for keeper or 3 eco students
The Garden
The garden already provides organic  food for bees and the community, especially community dinners, along with the option to jump in and lend a hand when schedules and weather permit.  Some may find that an afternoon or morning's work may at least temporarily free the mind from oppressive thoughts, and concerns, and may be useful in adjusting perspective and viewpoint.  Finding sensible working solutions can positively affect confidence, self belief offering a sense of accomplishment and well being.  
The garden also allows families with no garden, the chance to enjoy the benefits of being able to entertain friends and family outdoors, providing they treat the space with respect.  

7. To find the best eco solutions to restore the remaining Fairfield Steading derelict b listed building on site 

8. To bring that building back into good use for the benefit of the local community 
9. To actively engage with all sectors of the community

10. To promote healthy living and well-being

11. To promote sustainability and self-reliance in the community 
12. To promote sustainable practices and permaculture solutions to all aspects of the project 
13. To share ideas, knowledge and skills in all aspects of the project 
14. To promote friendship and social cohesion in the community 
15. To care for and respect nature and each other 
16. To co-operate with and create partnerships with other like-minded people 
17. To use resources appropriately – recycle, reuse and regenerate. 
18. To encourage and develop craft and practical skills which will be of benefit to the project. 
19. Where difference of opinion exists, to promote honest and open discourse allowing full discourse where possible to avoid division and derision in the group? 
4  COMMITTEE AND DECISION MAKING 
1. The committee commits to be active in finding the best eco solutions, to engage with the community in all aspects of the project to ensure they are kept up to date, so that they are able to make effective decisions  
2. Community members will be encouraged to join the Committee
3. Continuity : 
1. The restoration of the building has started and stopped a number of times, often because Committee Members have found themselves unable to attend

2. We understand that many people have jobs, or family issues to deal with, and may find it hard to keep up with meetings, but do expect those members to consult with us and find some way of keeping up communications, to work towards keeping up with issues and events and stay involved with decision making, in order to deliver this project to a happy conclusion.   We can do this
5  MEMBERSHIP: 
1. Membership to the group shall be open to all persons supporting the aims of the group 
1. We aim to encourage local members to take part and invite interested community groups to send one of more representatives to join our committee thus enabling continuity should members leave.

2. In the event of any of these members leaving, that group will be responsible for appointing another member to the Committee, to ensure continuum
6  PARTNERSHIP :
1. All Committee Members have equal partnership

2. However, for the purposes of dealing with corporate bodies, etc, at least three or more representatives are  needed required to dedicate time to handle communications, funds, and other issues as and when they may arise. 

3. All parties should report findings, issues, results, concerning the project, back to the group, some of whom may have special skills and abilities in certain fields and we will naturally look to them for advice and guidance where necessary.  

4. It is recognised that it may be that partners invited to take part in the project may offer their knowledge advice and skills and even take the place of necessary professionals on the project and so should be fairly paid where possible.  

5. We do not expect to pay for Committee Time

6. In return we expect these professional to make every effort to communicate with the Committee, and keep them up to date with works, requirements, issues and results, good or bad 

7  INFORMATION :
1. Information will be shared on the internet and held in books on site for anyone to find and read

2. A forum will be provided for community members to discuss and present opinions and will be taken into account when decisions have to be made.  Using the internet and local media, the Community will be invited to join in the decision making process in a positive way.

3. All minutes and quarterly accounts will be uploaded and held on Facebook Group Accounts and on relevant Jimdo sites, and / or in paper form for anyone to view

4. Financial year shall be from 4th April to 3rd April

5. In the light of requests for full disclosure, we shall work hard to deliver full and fair deal for workers and full and fair disclosure of practices and intentions
8  MEETINGS :
4. Ordinary meetings will take place once a month, on the first Thursday. 
5. The Annual General Meeting (AGM) will take place in the 1st week of June, due notice being given by the secretary. 

6. All members are entitled to vote at AGM
7. An audited financial statement shall be presented at the AGM. 
9  FUNDING :
1. We are aware that money does not grow on trees and have no intention of sitting still with hat out.  We are not here to make things harder, but to work together to win funds to create a positive space that will enrich Community lives and assist in the regeneration of Govan as a place where families will chose to live

2. No funding should be applied for until we have a clear idea of what we need and how much we need

3. Funding should always include insurance for projects, and wherever possible payment for work experience for local unemployed workers

4. Funders should always be aware if professional partners are expecting to be paid for the work provided and estimates must be given in comparison according to fair practise 
5. The group shall be non-profit making. Any surplus accruing shall be carried forward and devoted to furthering the aims of the group. 
6. Any portion of grants not used shall be returned to the funding body. 
7. In the event of the group ceasing to operate, the disbursement of any equipment purchased through grants from Glasgow City Council shall be subject to the agreement of that body. 
8. In the Event of Failure charity proceeds should be returned to donors where possible or released for the use of Galgael
9. Articles on loan or donated shall be recorded in the List of Assets. Donors of assets will have the right to reclaim donated items on departure from the group. 
10. Property bought by the group will be permanently owned by the group. 
Elderfarm Govan Information and Documentation is available on http://elderfarm.jimdo.com
